
5/8/2020 Legalweek 2020: Change Management – How to Get Lawyers and Staff to Buy-In to Change - Legal Talk Network

https://legaltalknetwork.com/podcasts/special-reports/2020/02/legalweek-2020-change-management-how-to-get-lawyers-and-staff-to-buy-in-to-change/ 1/7

  COVID-19 Resources for Lawyers

FEB 14, 2020

Legalweek 2020: Change Management –
How to Get Lawyers and Staff to Buy-In



https://legaltalknetwork.com/podcast-category/covid-19/
https://legaltalknetwork.com/podcasts/special-reports
https://legaltalknetwork.com/


5/8/2020 Legalweek 2020: Change Management – How to Get Lawyers and Staff to Buy-In to Change - Legal Talk Network

https://legaltalknetwork.com/podcasts/special-reports/2020/02/legalweek-2020-change-management-how-to-get-lawyers-and-staff-to-buy-in-to-change/ 2/7

to Change

Michele DeStefano, Bill Garcia, and Ari Kaplan share insights on the

elements of successful change management in law rms.
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EPISODE NOTES

Progressing to meet the needs of changing technology and new legal business

models is not an easy task for many lawyers and their sta�, but is increasingly

necessary as the profession moves into the future. Ralph Baxter hosts as

Legalweek 2020 panelists Michele DeStefano, Bill Garcia, and Ari Kaplan o�er

key tactics from their session for fostering e�ective change management.

Michele DeStefano is the founder of LawWithoutWalls, a professor of law at the

University of Miami, and a�liated faculty at Harvard Law School’s Executive

Education Program.

Bill Garcia is chief practice innovation o�cer at Thompson Hine, LLP.

Ari Kaplan is the founder of Ari Kaplan Advisors and a legal industry analyst

and speaker.
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Recorded on the conference �oor, "On the Road" includes highlights and interviews from

popular legal events.
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Brett Burney and Paul Unger share app tips for mobile legal practice.

03/02/20

ABA TECHSHOW 2020: Keynote Speaker Mary Shen O’Carroll

Mary Shen O’Carroll shares highlights from her keynote address focused on shifts in the legal

economy.

02/28/20

ABA TECHSHOW 2020: Rebels Riot Luncheon Q&A

Honorees Matt Homann, Pegeen Turner, Colin Lachance, and So�a Lingos share responses

to the topics chosen for their luncheon table talks.

02/28/20

ABA TECHSHOW 2020: Forecast-Alytics: Understanding Litigation Analytics for
Case Evaluation

Warren Agin and Benjamin Alarie o�er highlights from their presentation at TECHSHOW

2020.
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