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The Message vs. The Truth

‘Manners are a sensitive awareness of the feelings of others.
If you have that awareness, you have good manners, no matter what fork
you use."

- Emily Post

Early this morning | had the opportunity to give a keynote address and
moderate a panel for the Law Firm Marketing Summit in London on Brand
Authenticity: The Message vs The Truth. It was, of course, a great deal of
fun, with a terrific panel on Multidisciplinary Perspective on Brand
Authenticity.
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We make our money usually by defending companies and countries in the
court of public opinion, so | am reluctant to criticize companies and feed
the beast; but truth, as they say, demands honesty. If there is a “versus’
between your truth and your message, you are not authentic. Fish rots
from the head and so do organizations. There is no more current example
of a company struggling with the versus between its message and the
truth than Facebook, which is having a bad fortnight, including a long
outage, a brilliant and highly critical multi-part Wall Street Journal series,
leaks, an exceedingly articulate and sympathetic whistle blower,
congressional hearings and more.

Facebook has been using the same communications playbook for years,
which includes three parts: 1) Denial and shock; 2) Diversion - ‘Look at all
the good things we are doing;" and 3) A promise to do better the next time.
A promise seldom kept.

If Facebook was a movie, it would be Casablanca with Captain Renault on
an endless reel. “I'm shocked, shocked to find that gambling is going on in
here!" Is it any surprise that Facebook’s algorithms are modeled on
gambling algorithms?

If we want to come across as authentic, we have to be, well, authentic.
This means that communications is never about spin, it is about fixing the
problem - saying and doing the right things...Read more

Richard Levick
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Getting DEI Right

Bendita Cynthia Malakia leads Hogan Lovells' global diversity, equity and inclusion
(DEI) strategy with the aim of ensuring that historically underrepresented
professionals can thrive. She speaks with Richard Levick on In House Warrior, the
daily podcast for the Corporate Counsel Business Journal, about the importance of
encouraging underrepresented colleagues to be their authentic selves in the
workplace..

Listen
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Michele DeStefano, Legal Rebel

Michele DeStefano, Professor at the University of Miami School of Law, affiliated
faculty at Harvard Law School Executive Education and Founder and Director of
LawWithoutWalls, joins In House Warriorto discuss the practice of law, legal
education, law firm recruitment and the importance of humility, inclusivity and risk...

Listen
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Brand Authenticity and the Law Firm

James Batham, a partner at Eversheds Sutherland in London, joins In House Warrior
to discuss his approach to selling longer term, annuity clients, which involves active

listening and a “you, we, I" approach, which centers on the clients' needs and not the
lawyer's expertise...

Listen
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Law Firms & The Next Frontier

Moray McLaren, founder of Lexington, a premier global legal consulting firm, speaks
on In House Warrior on the latest challenges for law firms including resilience, price
sensitivity, doing too well in COVID-19, an age of unhappy but well compensated

associates, new competition and more...

Listen
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The Struggle for Law Firms to Get Technology Right

Kenny Robertson, the head of the Outsourcing, Technology & IP legal team at the
Royal Bank of Scotland, speaks candidly on /n House Warrior about what law firms

get right and get wrong in their effort to be more technologically savvy and how they
can improve their services to clients...

Listen

The Great Middle

In CommPRO, Richard Levick discusses the importance of free speech in the
United States and the disappearing middle ground in politics...

Read more
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Podcasts

Learn more about LEVICK's strategic insights and
expert analysis in our featured podcasts.

please let us know.
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IN HOUSE

WARRIO

A DAILY BROADCAST
IN COURAGEOUS
LEADERSHIP

hosted by Richard Levick | presented by OCBJ

A PODCAST ON
HYPERGROWTH COMPANIES

N

With cohosts
Richard Levick, Louis Lehot and lan Lipner

THE

Hosted by Julian Pecquet & Richard Levick
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CLARK ATLANTA
UNIVERSITY

THE

THE WEEKLY PODCAST ON BUSINESS

Hosted by Richard Levick and
CAU President George T. French Jr,, Ph.D.

GREAT :
GOVERNANGE

A PODCAST ON BUARI] LEﬁDEBSl-lIP

Levick @ o -N\

With cohosts
Richard Levick and Michael Zeldin

Speaking
Engagements

View a list of upcoming global
speaking engagements with
Richard Levick.

Get Inspired
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CRISIS & LITIGATION COMMUNICATORS
ALLIANCE

We are the exclusive US member of the Crisis & Litigation Communications
Alliance (CLCA), an invitation-only global alliance of the world's leading litigation
and crisis communications agencies.

Connect With

Contact Us

PRO BONO: Each year, LEVICK commits resources to pro bono activities.
In 2021, we're developing a great many resources for DC SCORES, which provides
academic and athletic opportunities for disadvantaged youth, and cc-TDI, a non-profit
biotech looking to make all childhood cancers universally survivable.

A Children’s ©?
@; DC Cancer
¥sg SCORES Therapy
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